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Dear Neighbors,
As I look back over 2020, my thoughts and prayers are with 
those suffering mentally, spiritually and economically.  I’m 
inspired and grateful to the countless people who went 
above and beyond to help others through these difficult 
times.   

In 2020, our commitment to equity and justice was strong. 
Our focus on people, place, and prosperity helped activate 
residents, strengthen home-ownership, stabilize families, 
help small businesses innovate, provide essential services, 
and promote health and safety. We said goodbye to THE 
VIBE, and hello to the expansion of our Financial Clinic. 

I’m so grateful to my staff, family, friends and especially 
our investors, who understand the cultural context of our 
work, and responded when we needed them the most-
US Bank, Wells Fargo, Zilber Family Foundation, Fund for 
Lake Michigan, Kresge Foundation, Greater Milwaukee 
Foundation, Bader Philanthropies and many others.

What’s ahead? I’m reminded of these words from the 
late John Lewis, “Ours is not the struggle of one day, one 
week, or one year. Ours is not the struggle of one judicial 
appointment or presidential term. Ours is the struggle of a 
lifetime, or maybe even many lifetimes, and each one of us 
in every generation must do our part.” 

With Gratitude,

Darryl Johnson
Executive Director

Our Mission: Riverworks Development Corporation (RDC) 
drives social and economic development by aligning residents 

and businesses with specialized resources that strengthen 
Harambee, Riverwest and surrounding communities.
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prosperity
Riverworks spurs

economic opportunities

for the community

& helps residents

build wealth
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Tanica Burris
“I am forever grateful that the Financial Clinic didn’t give up on me when I 
gave up on myself!! Two years ago I walked into the Clinic asking for help with 
cleaning up my credit. I walked out with a personalized Action Plan! Failure 
was NOT an option with my Financial Coach. She supported me through every 
road block that tried to interfere with my goal to become a homeowner.

Riverworks was a one stop shop for preparing and connecting me to a trusted 
lenders, realtors and grants. I now own a home double the size of my rental, 
and pay less as a homeowner than as a renter. The home is mine, and it is the 
keystone of wealth for me and my family!”

Financial Clinic 
Offers Critical 
Support

Due to the pandemic, the Financial Clinic had to 
quickly pivot to meet the urgent and changing 
needs of residents. In the midst of these 
challenges, we expanded our staff and services 
to help families with unemployment, stimulus 
payments, food assistance, mortgage and rent 

deferments, and other urgent financial needs, as well as continued tax preparation and 
financial coaching. We are grateful for our philanthropic partners who helped us meet the 
challenge, including US Bank, Wells Fargo, The Zilber Family Foundation, and Associated 
Bank.   

With national funding from Cities for Financial Empowerment Fund, Riverworks partnered 
with the City of Milwaukee to launch the Financial Navigator Program to help residents 
deal with the financial impact of the COVID-19 pandemic.  Through this free call-in service, 
Milwaukee residents can speak with a trained Financial Navigator regarding urgent 
financial issues and referrals. 

Resident Impact

800
tax & 
stimulus
returns

232
families received coaching 
and income support

19
families

purchased 
homes

200
families at 

drive through 
resource fair

5 6

$915,553
total received in

tax refunds
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53212Marketplace
Pivots to Virtual

Small Businesses Obtain Resources 
Needed to Sustain and Grow Business Feature

Aureal Ojeda, 
Outwoken Tea Owner
 “I’ve been a construction worker 
for close to a decade and have 
seen how we negatively affect our 
world. I’ve always had a passion for 
tea and natural things that come 
from the earth. I thought, what 
if I could create a product that 
wouldn’t just be healthy for people 
but also healthy for the earth?

I opened Outwoken Tea in June of 2020, and Riverworks 
helped me plan and promote my products through the 
53212Marketplace, the Riverwest Farmer’s Market, and 
participation in the Riverworks Business Improvement 
District Dolphin Pool competition. This experience gave me 
the tools to achieve my goals!” 

- Owner, Outwoken Tea, Aureal Ojeda

Riverworks is committed to re-establishing local markets through commercial 
development, entrepreneurship, and small business development. This work includes a 
small business incubator space, technical assistance and coaching, workshops, workforce 
development opportunities and connections. It also includes a close working relationship 
with the Riverworks Business Improvement District. 

In 2020, Riverworks served 200 small businesses through various programs from one-to-
one coaching to workshops, and shared workspace in THE VIBE. Of those demographics 
tracked, 81% were black-owned businesses, 7% Latino, and the rest “other”.  Despite the 
economic challenges, Riverworks helped these small businesses get the information and 
resources to survive, launch, innovate and grow.

Funded by a national grant from 
the Kresge Foundation, the 
53212Marketplace is a platform 
for makers, artists, and other 
entrepreneurs who want to market 
their products and services and benefit 
from a shared community. In 2020, 
53212Marketplace “went virtual” as 
we hosted two online markets, and an 
online business directory.
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Made up of five full time employees and one 
seasonal worker, the Riverworks Cleans is a 
social enterprise of Riverworks. As “essential 
workers” the crew picked up litter and illegally 
dumped debris, removed graffiti, did landscaping 
and snow removal throughout the year. Through 
a contract with the City of Milwaukee, the crew 
cleaned up 1,882 vacant lots removing 7,834 
cubic yards of trash and debris.  They also 
maintained 7 Business Improvement Districts 
(BIDs). Remarkably, they still had time to take 
care of the Riverworks Lofts, Riverworks City 
Center, the Beerline Trail, and respond to 
property owners in need of help.

Saying Farewell 
to The Vibe

Riverworks Laundry Stays Open as Essential Service

“We’re here for the community to make sure they can wash the germs off their 
clothes,” says manager of Riverworks Laundry, Shaunta Gibbs.

With extra time and investment, the laundromat stayed open and provided essential 
services to health care providers, families and anyone in need of laundry services. 

To ensure safety, we implemented new protocols and rules-- no kids, shortened hours 
of operation, masks, and overall limited public access. 

March 2020 had recorded the highest membership and event levels to date for THE VIBE. 
By November, with a heavy hearts, we said farewell to THE VIBE co-working office space 
due to the pandemic. We appreciate all of our business members, event partners, and 
investors who both supported and benefited from THE VIBE over the last several years. 
At the same time, our Financial Clinic was bursting at the seams with growing demand 
from residents in need of critical financial support. We have put THE VIBE space to good 
use, creating safe client meeting areas, pass-through document windows, and other 
changes to meet our clients’ needs during these challenging times. 

Riverworks Cleans Ensures 
Clean, Safe, and Cared for Spaces
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place
Riverworks supports

quality housing

greenspace &

amenities
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Rosalynn Wolfe 
Community Creative 
Placemaking & Economic 
Development Specialist

Rosaylnn coordinates programs 
on the Beerline Trail, and leads 
Riverworks’ participation with 
broader planning efforts for 
the trail. Rosalynn is passionate 
about bridging art, culture and 

space to bring economic development and investment 
to the community. She works with community residents, 
businesses and stakeholders to make Harambee and 
Riverwest a thriving place to live, work and play. 

Staff Spotlight
Beerline Trail Thrives 

as a Covid-19 Safe Space

With many partners, Riverworks is the lead community agency driving 
the transformation of the Beerline Trail, a 1.6 mile linear park that 
crosses Harambee and Rivewest. In 2020, walkers, runners, bikers, and 
nature-lovers enjoyed outdoor recreation along the trail’s walking path 
and public spaces. With the miracle of technology, we hosted Music 
on the Beerline, live from the Beerline Performance Stage. Thanks to a 
partnership with DJ Ray Nitty, more than 15,000 viewers enjoyed a mix 
of dance, spoken word and live music from Facebook Live. 

The Beerline Trail collaborative worked with Hood Design Studio, 
Inc., a social art and design practice based in Oakland, California, to 
complete design plans for next phase of the trail’s development. Check 
out the plans on Riverworks’ website and watch for significant Beerline 
Trail improvements coming soon!
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Residents Connect to 
Housing Resources 

Quality housing and family stability is important to 
our community. During the fall, we reviewed 1,000
properties, and completed surveys on 264 homes 
in need of repair. Surveys provide Riverworks with
important data about the condition of housing 
in the neighborhood and help us reach out to 
individual home-owners who may need our help. 

Riverworks connects home-owners to contractors, 
grants, loans, legal advice and other services 
offered by Harambee Neighborhood Improvement 
District, City of Milwaukee, and other housing 
resources.

$150,675
nid grants

264
homes surveyed

homeownership
Theresa Sebree and her husband Marcus Harris
“It was such a blessing to recieve a new roof because we had a leak 
in our chimney along with other problems.  Honestly it felt like 
Christmas. Thank you again for going above and beyond.”

13
roofs
repaired
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people
Riverworks helps

residents take action

to improve their

community
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Staying Connected and 
Impactful Outdoors

With masks, shovels, rakes, and 
paintbrushes, residents were eager 
to improve their community in 2020. 
Riverworks led six outdoor cleanups 
with more than fifty residents engaged.

Neighbors on North Buffum Street 
also worked with us on a “Love 
Your Block” project. Families came 
together to update a vacant lot with 
planter benches, raised beds and new 
landscaping. 

We hosted a virtual health and wellness 
series that featured a variety of Covid-19 
educational webinars as well as a live-
streamed yoga class. Neighbors also 
enjoyed safely seeing friends and buying 
fresh produce and products at the 
Riverwest Farmer’s Market.    

Luis Delgadillo
Luis is an eager volunteer and a frequent smiling face 
at clean ups, builds and other projects to improve his 
community.

 “I was happy to help repair benches for seating on our block, 
as it can go a long way in resting a neighbor’s legs.”    

Volunteer Spotlight
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Residents Make Safety 
a Key Effort on Keefe Avenue

The Keefe Avenue Safety Task 
Force is a resident led initiative 
focused on Keefe Avenue from 
Holton Street to Port Washington 
Avenue.  Born out of residents’ 
frustration with a local bar’s 
nuisance-like behaviors in 2014, 
the Task Force concentrates on 
lighting, signage, clean ups and 
advocacy to improve safety.   

In 2020  residents worked with 
Riverworks, Safe & Sound and the 
Milwaukee Police Department 
to complete a “Crime Prevention 
Through Environmental Design” 
Safety Audit to identify areas for 
further improvements.  

Resident
Spotlight

Glenn Mattison
Glenn is a great example of an 
engaged and active resident. He 
is a long time Harambee resident 
and retired government employee 
who worked in several departments 
including block grant, common 
council and the county board. In 
2020, he won a Dr.  James C. White 
6th District Difference Maker Award 
for his collaborative work with The 
Keefe Avenue Safety Task Force 
and the Harambee Neighborhood 
Improvement District as well as 
being a Riverworks board member 
for 8 years. 
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Over $100,000
US Bank
Small Business Administration
City of Milwaukee-CDBG

$50,000 - $99,000
Bader Philanthropies
Fund for Lake Michigan
LISC Milwaukee
Wells Fargo Foundation
Zilber Family Foundation

$25,000 - $49,999
Greater Milwaukee Foundation
Northwestern Mutual

$10,000 - $24,999
Associated Bank
Carmax Foundation
Forest County Potawatomi 
Foundation
Internal Revenue Service
Miami Foundation
Riverworks BID #25

$1,000 - $9,999
American Family Insurance
Data You Can Use
Educators Credit Union
Employ Milwaukee
IMAGINE MKE

Kresge Foundation
Milwaukee Arts Board
Nonprofit Management Fund
PNC Bank Foundation
Town Bank
Andrew Ruehl

$250-$999
531 Keefe Ave. LLC
CIBC
Community Development 
Management Partnerships
Mustafa Emir
Shawnta Eaton-Leschig
Fateh Petroleum
Gallas Metalworks, Inc.
Dawn Hutchison-Weiss
Randy Mangelsen
Michael Olson
Brian Rothgery
Andrew Stefanich
Yuvraj Food Mart, Inc.

$100- $249
Bieck Management
Natalie Bowers
John Cervantes
Downtown Autobody
Friess Environmental Consulting 
Inc
Bob Gintoft

Adlois Jackson
Lakefront Brewery, Inc.
Carol Maria
Mat-Tech Inc.
Glenn Mattison
Brian Monroe
Patricia Ott
Pieper Properties, Inc.
Powers Jewelry Designers
Dan Sweeney
Urban Economic Development 
Association of WI (UEDA)
Mary Wherry

Under $99
Anonymous
Wendy Baumann
Edward Bryant
Clark Graphics
The Dickman Company, Inc.
Bettye Johnson
William Martin
Julie Motchok
Robin Reese
Leo Ries
Ted Torcivia
Ben Zoch

THANK YOU DONORS

BOARD OF DIRECTORS CURRENT RIVERWORKS STAFF
Steve Adams, Board President
CDMP

Carl Nilssen, Vice President
BIG MPG Design/Marketing

Mike Olson, Treasurer
Adaptive Land & Building, LLC

Mustafa Emir, Secretary
Clark Dietz, Inc.

Natalie Bowers
Metro Brokers DR Realty

Edward Bryant
Bryant Capital, LLC

Shawnta Eaton-Leschig
US Bank

Darryl Jackson
Marcus & Millichap

Glenn Mattison
Resident

Brian Monroe
Earthbound Development, LLC

Robin Reese
Marketplace BID 32

Andrew Ruehl
Wells Fargo

Dan Sweeney
PNC Bank

Ted Torcivia
General Mitchell International Airport

Palone Willliams
Johnson Controls

Programs and 
Administration 
Darryl Johnson
Kate Bartlett
Yolanda Coleman
Karen Diaz
Christopher Free
Coretta Herring
Paty Landeros
Kendra Lind
Clarissa Morales
Debbie Powers
Temo Rodriguez
Ruth Weill
Rosalynn Wolfe

Riverworks Cleans & 

Riverworks Cleans
and Laundry
John Cervantes
Shaunta Gibbs
Andre Hall
Jovan Jiron, Sr. 
Michael Marfitt
Jerry Payne
Deantae Richmond
Camaurri Studs
Kevin White
Lisa Weimer
Ricky Williams

Partnership

With heavy hearts, we remember Ed Bryant, who served 
tirelessly on our Board of Directors for eight years. As chair 
of the Real Estate Committee he championed the Riverworks 
City Center, Riverworks Lofts Two, and The Connector on the 
Beerline Trail. His thoughts were always on the community, 
innovation, entrepreneurship, and how to increase 
opportunity and economic power for black and brown 
people. We are grateful for his extraordinary legacy within 
our community.

Edward Bryant
In memorance of
our Board Member

23 24



26

27

Make your gift 
Count today 

donate online at 
www.riverworksmke.org
or return this card to our 

office. 

Financials

“Although this was a challenging year on many fronts, Riverworks staff and board demonstrated 
their ability to be resourceful, creative and put the needs of our community front and center. None 
of this would have been possible without our highly responsive, compassionate, and committed 
partners.” Stephen Adams, Riverworks Development Corporation, Board President

Thank you for supporting
 people, places, and prosperity 

My Contact Information
Name:_________________________________________  

Street   Address: __________________________________ 

City, St, Zip: _____________________________________ 

Phone: _________________________________________ 

Email:_________________________________________

Suggested Giving Levels:  (Circle one)

Transaction Type
 CHECK My check payable to Riverworks Development Corporation is enclosed in the 
amount of $ ____________  

ONLINE 
We encourage you to use our online secure donation portal to make your gift count 
today. Make a donation online at www.riverworksmke.org/support.

$50
$100
$250
$500

$1,000
$3,000
$5,000
$10,000

Financial Clinic
Neighborhood Development
Business Development
Riverworks Cleans
Riverworks Coin Laundry
Real Estate
Admin & Fundraising

Income 2020 (unaudited)
Contributions & Grants $827,227
Rental Income $435,266
Cleans Crew Income $332,166
Coin Laundry Income $142,666
Fee & Membership 
Income $142,327

Other Income $10,963
Total Income * $1,890,616

Expenses 2020 (unaudited)
Personnel $892,530
Contract Services $197,480
Programs & Projects $197,270
Operations & Insurance $170,343
Interest Expense $124,624
Real Estate Taxes $121,111
Other Expenses $39,169
Total Expenses $1,742,528

Net Gain/Loss $148,087
* Includes some deferred revenue for 2021.

Revenue by Program
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Riverworks 
Development 
Corporation
526 E Concordia Avenue
Milwaukee, WI 53212
(414) 906-9650
www.riverworksmke.org


